
Arlington School Bullying Prevention and Response Policy
Purpose
The Arlington School is committed to providing a safe, respectful, and therapeutic learning environment. Bullying, harassment, intimidation, and unsafe behaviors are not tolerated.
Because Arlington is a therapeutic school, all incidents are addressed using a trauma-informed, clinically guided approach. A Risk Assessment Team (RAT) is central to this process. The team ensures that incidents with elevated risk to self or others are evaluated promptly, safely, and with clinical oversight. The RAT collaborates with administration, clinicians, and outside providers as appropriate while supporting restorative interventions, skill-building, and safety planning.
Risk Assessment Team Membership:
· Director
· Assistant Director
· Restorative Justice Coordinator
· School Clinicians
· Special Educator (as needed)
· Outside providers (as needed)
This policy outlines behavioral expectations, reporting procedures, definitions, and the school’s structured response to bullying and harassment.
1. Definitions
A. Bullying
Bullying is defined as repeated or significant one-time behavior that causes harm or distress and involves an imbalance of power, whether physical, social, emotional, or related to mental health or developmental needs.
Types of bullying include:
· Physical – hitting, pushing, property damage
· Verbal – threats, insults, name-calling
· Social/Relational – exclusion, gossip, manipulation
· Cyberbullying – online harassment, harmful posts, impersonation
Intent is not required for intervention; harm must be addressed even if behavior occurs during dysregulation.

B. Harassment
Harassment is unwelcome conduct based on a protected characteristic that creates a hostile, intimidating, or abusive environment. Protected characteristics include race, color, national origin, religion, sex, gender identity, sexual orientation, disability, and others.
Harassment may include:
· Derogatory or discriminatory comments
· Threats or intimidation
· Sexual harassment
· Sharing offensive images or messages
· Exclusion or discrimination based on identity
Harassment may trigger Title IX or other legal reporting requirements.
C. Difference Between Bullying and Harassment
	Bullying
	Harassment

	Harmful behavior with a power imbalance
	Harmful behavior tied to a protected characteristic

	Repeated or one serious incident
	Single severe incident or repeated behavior

	Not necessarily identity-based
	Always identity-based

	School therapeutic/disciplinary response
	May also involve legal/Title IX procedures

	Not always unlawful
	Can violate civil rights or state/federal law


A behavior can be both bullying and harassment.
2. Schoolwide Behavioral Expectations
Students are expected to:
1. Treat peers and staff with respect
2. Maintain personal boundaries
3. Communicate in safe, regulated ways
4. Seek adult support when distressed
5. Report unsafe behavior promptly
Staff actively teach emotional regulation, conflict resolution, and communication skills.
The Risk Assessment Team (RAT) may become involved proactively when patterns of concern are identified, even before a formal report, to prevent escalation.
3. Reporting Procedures
A. Students
Students may report bullying or harassment to:
· Any trusted staff member
· Clinician or therapist
· Advisor
· School administration
· Anonymous reporting form (if available)
B. Staff
All staff must:
1. Ensure immediate student safety
2. Listen without judgment
3. Validate the student’s experience
4. Document the concern same day
5. Notify Administrator and Risk Assessment Team if risk indicators are present
Staff must be alert to warning signs that may require RAT evaluation, including severe aggression, threats, or self-harm.
4. School Response Procedures
A. Immediate Response
Upon receiving a report:
· Separate students if needed
· Provide support for regulation and emotional stabilization
· Engage clinicians
· Gather initial factual information
· Alert the Risk Assessment Team if elevated risk is suspected
B. Formal Investigation
Administration and clinical staff will investigate within 48 hours, including:
· Interviews with reporting student
· Interviews with alleged aggressor (once regulated)
· Witness statements
· Review of digital evidence
· Consultation with clinical staff and RAT as needed
C. Determination
The school determines whether the behavior constitutes:
· Bullying
· Harassment
· Both bullying and harassment
· Conflict
· Aggression linked to dysregulation
· Other behavioral concerns
The Risk Assessment Team may recommend additional safety measures, supervision adjustments, or clinical supports during this process.
5. Risk Assessment Team (RAT)
A. Purpose
The RAT ensures a coordinated, clinically guided response for incidents with potential safety concerns. It evaluates elevated-risk situations and ensures interventions support safety, therapeutic care, and accountability.
B. Membership
· Director
· Assistant Director
· Restorative Justice Coordinator
· School Clinicians
· Special Educator
· Outside providers (as needed)
C. Activation Criteria
The team may be activated for incidents involving:
· Threats of harm to self or others
· Severe emotional or behavioral dysregulation
· Escalating aggression
· Intimidation or coercion
· Suicidal ideation, self-harm, or emotional crisis
· Patterns of concerning behavior
D. Responsibilities
· Conduct structured risk assessments
· Develop or adjust safety plans
· Recommend clinical interventions
· Adjust supervision and environment
· Monitor risk and follow-up
· Communicate with families/providers as appropriate
RAT involvement complements disciplinary and restorative processes but does not replace accountability.
6. Interventions and Consequences
A. For the Student Engaging in Bullying or Harassment
May include:
· Clinical intervention
· Behavior or safety plan
· Restorative process (if safe and voluntary)
· Increased supervision
· Loss of privileges
· Adjusted schedule or transitions
· Social-emotional skill-building
· Suspension for serious/repeated incidents
RAT may recommend enhanced supervision or clinical follow-up.
B. For the Student Impacted
May include:
· Clinical counseling
· Safety planning
· Safe adults and spaces
· Schedule or transition adjustments
· Ongoing emotional support
· Optional restorative process
7. Restorative Practices
Used when safe, voluntary, and clinically appropriate:
· Restorative conversation
· Restorative circle
· Apology letter or reflection
· Collaborative repair activity
RAT may advise on restorative timing if safety or emotional readiness is a concern.
8. Safety Plans
Plans may include:
· Identified safe adults
· Safe spaces
· No-contact agreements
· Adjusted transitions
· Coping strategies
· Increased supervision
RAT may lead development or adjustments to safety plans for higher-risk situations.
9. Follow-Up and Monitoring
· 1-week follow-up
· 30-day follow-up
· Ongoing monitoring by staff, clinicians, administration, and RAT as needed

10. Confidentiality
Information is shared only with staff who need it to support student safety and therapeutic care.
11. Anti-Retaliation
Retaliation against reporters or participants is strictly prohibited and addressed immediately.

12. Parent/Guardian Communication
Parents/guardians are notified according to Arlington School procedures. Collaboration with outside providers may occur with proper consent.
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